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Quarter 4 Report 

• Overview  of  progress  on  the  Growth  Deal programmes and 

projects for Quarter 4 (Jan-March) following the signing of the 

Final Deal Agreement in December 2020. 

• Focus this quarter has been on moving to the delivery phase:

• Baseline review in January 2021 - review of all projects to 

re-confirm timetables for business case development 

and delivery. 

• Developing project business cases including a significant 

number of project workshops have taken place in line 

with the Better Business Case guidance.

• First two projects completed their Gateway Reviews and are 

now working to address the recommendations made before 

submitting revised business cases for consideration:

• Morlais project, led by Menter Môn

• Enterprise Engineering and Optics Centre project, led by 

Wrexham Glyndwr University

AdroddiadChwarter 4

• Mae’r adroddiad yn rhoi trosolwg o'r cynnydd ar raglenni a 

phrosiectau'r Cynllun Twf ar gyfer Chwarter 4 (Ionawr-

Mawrth) yn dilyn arwyddo’r Cytundeb Terfynol yn mis Rhagfyr 

2020.  

• Mae'r ffocws y chwarter hwn wedi bod ar symud i’r cyfnod 

gweithredu: 

• Adolygiad gwaelodlin ym mis Ionawr 2021 - adolygu'r 

holl brosiectau i ail-gadarnhau amserlenni ar gyfer 

datblygu a chyflawni achosion busnes.

• Mae datblygu achosion busnes prosiect gan gynnwys 

nifer sylweddol o weithdai prosiect wedi'u cynnal yn unol 

â chanllawiau'r Better Business Cases. 

• Cwblhaodd y ddau brosiect cyntaf eu Hadolygiadau Porth ac 

maent bellach yn gweithio i fynd i'r afael â'r argymhellion a 

wnaed cyn cyflwyno achosion busnes diwygiedig i'w hystyried: 

• Prosiect Morlais, dan arweiniad Menter Môn 

• Prosiect Canolfan Opteg a Pheirianneg Menter, dan 

arweiniad Prifysgol Glyndŵr Wrecsam 



Quarter 4 Report 

• Two projects currently reporting as ‘Red’ – Key Strategic Site in 

Bodelwyddan due to the outline planning permission expiring 

and Holyhead Gateway due to escalating costs and a need to 

review the scope of the project.

• A number of projects are reporting as ‘Amber’. This is primarily 

due to the business development, assurance and approval 

process taking longer than originally estimated.

• Signed the Grant Award Letter and submitted the required 

documentation we have received the first instalment of 

£16million from Governments in March 2021. 

AdroddiadChwarter 4

• Dau brosiect sy'n adrodd ar hyn o bryd fel 'Coch' – Safle 

Strategol Allweddol Bodelwyddan oherwydd bod y caniatâd 

cynllunio amlinellol yn dod i ben, a Phorth Caergybi oherwydd 

costau cynyddol a'r angen i adolygu y prosiect.

• Mae nifer o brosiectau'n adrodd fel 'Ambr'. Y rheswm pennaf 

am hyn yw bod y broses datblygu busnes, sicrwydd a 

chymeradwyo yn cymryd mwy o amser nag a amcangyfrifwyd 

yn wreiddiol.

• Arwyddwyd y Llythyr Dyfarnu Grant a chyflwyno'r dogfennau 

gofynnol. Rydym wedi derbyn y rhandaliad cyntaf o £16miliwn 

gan y Lywodraethau ym mis Mawrth 2021. 



ADRODDIAD BLYNYDDOL

ANNUAL REPORT 

2020-21



Annual Report 
• The annual report looks back on the progress made over the 

last financial year. 

• The report includes both the Growth Deal and other 

activities supported by the Portfolio Management Office.

Headlines:

• Final Deal agreement signed during a virtual ceremony on 

the 17th of December 2020.

• Securing £2.9million in ESF funding to expand the Portfolio 

Management Office;

• Recruitment to the new staffing structure with only 2 posts 

vacant as of April 2021;

• Completion of Portfolio Assessment Review and first project 

Gateway Reviews;

• Completion of Better Business Case training for team 

members;

• Working closely with the six local authorities, UK and Welsh 

Governments and private sector representatives to co-

ordinate the regional response to economic recovery.

Adroddiad Blynyddol
• Mae’r adroddiad blynyddol yn edrych nol ar gynnydd dros y 

flwyddyn ariannol ddiwethaf. 

• Mae’r adroddiad yn cynnwys y Cynllun Twf ac gweithgareddau 

eraill gefnogir gan y Swyddfa Rheoli’r Portffolio. 

Penawdau:

• Arwyddwyd y Cytundeb Twf Terfynol mewn seremoni rhithiol 

ar y 17 o Ragfyr 2020. 

• Diogelu £2.9miliwn o gyllid ESF ar gyfer ehangu’r Swyddfa 

Rheoli Portffolio. 

• Penodi i’r strwythur staffio newydd, gyda dim ond 2 swydd 

wag yn y strwythur erbyn Ebrill 2021. 

• Cwblhau’r Adolygiad Asesiad Portffolio ac Adolygiad Porth y 

prosiect cyntaf. 

• Aelodau’r tîm yn cwblhau hyfforddiant Better Business Case;

• Gweithio’n agos gyda’r chwe awdurdod lleol, Llywodraethau 

Cymru a’r DU, a chynrychiolwyr y sector breifat er mwyn 

cydlynu yr ymateb rhanbarthol i’r adferiad economaidd. 
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